
 

TOWN OF GRANITE QUARRY 
TOWN COUNCIL 

STRATEGIC PLANNING MEETING 
Thursday, October 24, 2024 

2:00 p.m. 
 
 
Call to Order     Mayor Barnhardt 

 
1. Goals and Objectives of Session  Manager Hord 

 
2. Current Strategic Goal Progress  Manager Hord 

 
3. Current Project/Goals Tracking  Manager Hord 

 
4. Goals and Initiatives from RMA  Mayor Barnhardt 

 
5. Capital Improvement Plan Review Manager Hord 

 
6. Police Fleet Assessment Update  Interim Chief Taylor 

 
7. Street Sign Initiative Update  Manager Hord & Director Fries 
 
8. Town Council Comments 

 
 

Adjourn 
 
 


